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                          Harvard Council on Aging

                         Board of Directors Meeting

                            December 17. 2012

                                Hildreth House         

4 p.m. Call to Order

             Welcome  guests 

             Review and approve minutes of November meeting

             Treasurer’s report

 4:10 p.m.   Director’s Report

 4:20 p.m. Committee Reports

                   HHIC Update

                   Public Relations: survey update

                   Hildreth House Upkeep – outdoor lights, oil tank

                   Programs

4:30 p.m. Wants/Needs Discussion

5:20 p.m. COA Board membership

5:45 p.m. Wrap up and action items

                   Board meeting dates – January and February

                    May porch sale & UU Jan. indoor yard sale

Adjournment

